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 QIA B: Positively Impact the Quality of Life of the 
ESRD Patient with a Focus on Mental Health

 33 Dialysis Facilities

 1,937  Patients

 Project Initiation:
◦ Notification of Facilities

◦ Project Kick-Off Webinar

◦ Monthly Information Collection

◦ Monthly Resources & Interventions

◦ Mid-Month Check-In

◦ Rapid Cycle Improvement





Webinar Provides Details for the QIA

 Invitees - contact names from 
acknowledgement forms (including Regional 
Reps)

 We Tell Them Project Expectations:
◦ Project Goals & Timeline
◦ Monthly Information to be collected
◦ Patient Participation
◦ When Interventions will be emailed to them
◦ Webinar Schedule
◦ Mid-Month Assessments (RCI Process)





 Who
◦ Notifications on receipt of information from 

Network

 What
◦ Shows what they will be receiving or turning in

 When 
◦ Due dates for reports or webinar/LAN call dates

 Where
◦ Via conference call or webinar



Membership:

 MRB members

 PAC/PSMEs

 QIN Task G1 (Behavioral Health) Lead

 Facility Social Workers

 Illinois Dept of Public Health Rep



 Suggested Resources & Interventions

 Present on Project Webinars

 Volunteered to do Podcast for Kidney Patient 
Views

 PSMEs review all resource materials we 
develop 



Della Major: 
• PAC member
• Depression QIA PSME
• Home Training QIA PSME
• BSI QIA PSME
• NCC PFE LAN Member

Erik Austin:
• PAC member, 
• Depression QIA PSME
• BSI QIA PSME
• NCC PFE LAN Member
• KCER LAN Member
• NW10 KPAC Rep



In December we conduced a PSME focus group on 
depression

 Patient to Patient outreach is helpful to reach 
patients

 Many patients don’t want to be bothered with 
depression treatment or meds – “Not one more 
thing!”

 Depression may affect EVERY patient at different 
times.

 Veteran patient shared the effect of seeing a 
patient code in the unit – caused her to be 
depressed. 




